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The CyberCrunch Newsletter

Welcome to the August edition of the CyberCrunch Newsletter.

As organizations continue modernizing infrastructure, supporting distributed workforces, and navigating
evolving cybersecurity and compliance requirements, IT asset disposition has become an increasingly
important component of risk management, operational governance, and technology lifecycle planning.

This month, we're introducing our new Technology Staging & Deployment service offering, sharing major
updates to the CyberCrunch Resource Hub, now one of the most comprehensive educational libraries in
the ITAD industry, and breaking down new federal export restrictions on recoverable critical minerals that
take effect August 27, 2026.

Let's dive into this month's top updates.

Technology Staging & Deployment

For years, CyberCrunch has helped organizations securely retire technology at the end of its lifecycle.
Today, we're excited to announce that we now support the beginning of that lifecycle as well.

Introducing CyberCrunch Technology Staging & Deployment: a full-service solution for receiving, securely
staging, deploying, and installing new IT equipment across your organization.

As enterprises manage increasingly complex technology refreshes, often spanning multiple sites, hybrid
workforces, and tight deployment windows, IT teams are being asked to do more with less. Receiving
pallets of new equipment, asset tagging, imaging, configuration, kitting, and coordinating delivery to end
users or remote employees consumes significant internal time and resources, and often creates
bottlenecks that delay refresh initiatives.

Rising hardware costs are adding another layer of urgency. With technology prices continuing to climb,
many organizations are adopting a buy-ahead strategy: purchasing equipment now to lock in today's
pricing and availability, then deploying it when they're ready. Our staging services make this model
practical. We securely receive, warehouse, and manage your pre-purchased inventory, then configure and
deploy it on your timeline.

Our Technology Staging & Deployment services are designed to take the receiving, staging, and
deployment workload off your internal team.
Capabilities include:

Secure receiving, warehousing, and inventory management of new equipment

Nationwide logistics coordination, including direct-to-site shipping for offices as well as remote and
hybrid workforces

Device installation, including on-site setup, placement, and connection of equipment so it's ready for
your team to use on day one
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Seamless integration with legacy equipment retrieval, data destruction, Mail Back, and ITAD services.
When we deliver your new technology, CyberCrunch takes away the old technology you're replacing

By pairing deployment services with our established ITAD capabilities, CyberCrunch can now manage the
complete technology loop: staging and deploying your new equipment while securely collecting, sanitizing,
and dispositioning the equipment it replaces, all under a single vendor relationship with unified reporting
and chain of custody.

Whether you're planning an end-user device refresh, opening new facilities, or supporting distributed
workforce growth, our team can help you deploy faster while reducing risk and internal workload.

Learn more: promo.ccrcyber.com/articles/it-hardware-staging-deployment

Updates to the CyberCrunch Resource Hub

In the June Newsletter, we introduced the CyberCrunch Video Library to help IT, security, and compliance
professionals navigate the rapidly evolving ITAD landscape. The response has been tremendous, and we
haven't slowed down.

The CyberCrunch Resource Hub has grown into one of the most comprehensive educational libraries in the
ITAD industry, built for enterprise IT lifecycle, data destruction, and compliance professionals.

Recent additions include:

An expanded Video Library, featuring cinematic explainers on the ITAD process, data destruction, value
recovery, compliance, ESG, and industry-specific programs

Articles & Compliance Briefs: In-depth written pieces on the news, regulations, and deadlines shaping
the ITAD industry today

The Crunch: ITAD in 30 Seconds: Quick animated shorts that deliver a single key insight on ITAD topics,
myths, deadlines, and financial benefits, perfect for busy professionals between meetings

Field Guides: Structured, sourced reference guides written to be bookmarked and shared with
colleagues, with anchored sections for easy navigation

The Workbench: Interactive tools and editable templates for program design, readiness assessment,
and methodology selection. These are the working documents you need to implement your enterprise
ITAD program

Straight Answers: Plain-language responses to the questions teams actually ask, plus a complete ITAD
terminology dictionary

Whether you're evaluating ITAD providers, strengthening internal lifecycle governance, preparing for an
audit, or simply staying current on industry developments, the Resource Hub is designed to give you
concise, practical insights you can put to work immediately.

Explore the CyberCrunch Resource Hub: promo.ccrcyber.com
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New Export Restrictions on Recoverable Critical Minerals Take
Effect August 27, 2026

On July 30, 2026, the President signed a Presidential Determination under Section 101 of the Defense
Production Act addressing recoverable critical minerals and materials (CMMs), and the Department of
Commerce moved quickly. A Bureau of Industry and Security (BIS) allocation order published on August 6
takes effect August 27, 2026, with real consequences for the electronics recycling and ITAD industries.

The determination found that recoverable critical minerals contained in end-of-life products and industrial
waste, including black mass, end-of-life rare-earth permanent magnets, swarf, and other waste and scrap
containing critical minerals, are critical industrial resources essential to national defense. It delegated
authority to the Secretary of Commerce to restrict their export.

What the new order requires:

U.S. persons selling black mass (shredded lithium-ion battery scrap) and tungsten waste and scrap
must allocate 100% of monthly sales to U.S. persons, effectively prohibiting export without prior BIS
authorization

Sellers must report buyer information, the applicable Schedule B code, and the quantity and value of
each sale

Exception requests go to BIS at DPASAllocations@bis.doc.gov, which intends to respond within 14 days

Public comments are due November 4, 2026, and the order is currently set to expire August 27, 2027

Most enterprise organizations will not be directly subject to the allocation order. It lands on the companies
selling these materials. But it reshapes the downstream channels your ITAD vendor depends on, and it
signals where policy is heading for the rest of the recoverable critical minerals stream.

For enterprise organizations, this development reinforces several important considerations:

Retired IT assets are gaining strategic and economic value as domestic sources of critical minerals

Where and how your retired equipment is processed matters more than ever, as export-dependent
disposition channels now face real restrictions

Vendor due diligence is becoming increasingly important, as organizations will want assurance that
their ITAD partners process materials domestically and in compliance with evolving trade regulations

Documentation and downstream transparency will be key to demonstrating compliant disposition as
these rules take effect

CyberCrunch processes retired IT assets through domestic, certified recycling channels with full
downstream transparency and serialized reporting. As critical mineral policy continues to evolve, our team
helps enterprise organizations retire technology responsibly while keeping recovered materials in the
domestic supply chain and maintaining complete compliance documentation.

Industry sources: Presidential Determination, whitehouse.gov (July 30, 2026) - BIS Allocation Order, federalregister.gov
(August 6, 2026)

We're Here to Help!
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Contact CyberCrunch today to schedule your secure ITAD, data destruction, or e-waste recycling service.

At CyberCrunch, we help enterprise organizations securely retire technology while minimizing risk,
supporting compliance initiatives, simplifying logistics, and maximizing operational efficiency.

Whether you're managing remote employee returns, planning a multi-site technology refresh,
decommissioning data center infrastructure, or strengthening vendor oversight and governance
processes, our team is here to help.

Thank you for your continued trust in CyberCrunch. We look forward to supporting your organization's IT
lifecycle, compliance, and sustainability objectives throughout 2026 and beyond.

The CyberCrunch Team
ccrcyber.com - sales@ccrcyber.com
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